


Diocese of Fredericton

Begin with a cover page including at minimum: the official name of the Parish and the names and contact information of the parish officers.  Using the following as an outline, please answer each question completely using the following numbering system. Submission of a digital version of the finished product is preferred and strongly recommended.

1.
GENERAL INFORMATION TC \l1 "1.
GENERAL INFORMATION
Please provide:


1.1
the official name of the parish 


1.2
if a multi-point parish, the names and locations of churches/congregations in the parish


1.3
the names and positions of full or part-time staff members, other than the incumbent


1.4
the names of the incumbents who have served in parish in the last ten years


1.5
the names and telephone numbers of those who hold key positions in the parish and would be able to answer clarifying questions related to what is contained in this profile

2.
MEMBERSHIP & PARISH POPULATION DATA TC \l1 "2.
MEMBERSHIP & PARISH POPULATION DATA
Please provide these statistics using chart form and show all figures over a 3-5 year period:


2.1
Number of members by age category, including children, youth, young adults, middle age, seniors, etc. as suggested by this example: (note: ‘guesstimates’ are acceptable)





1.
0–10 yrs.





2.
11-20





3.
21-30





4.
31-40





5.
41-50





6.
51-60





7.
61-70





8.
71+


2.2
number of identifiable givers


2.3
average Sunday attendance including breakdowns by service time and/or congregation


2.4
church school attendance


2.5
number of baptisms


2.6
number of confirmations


2.7
number of marriages


2.8
number of funerals


2.9
Based on the above statistics, would you say the parish is numerically stable, is growing or is declining?  Can you suggest reasons for this?

3.
YOUR COMMUNITY/COMMUNITIES  TC \l1 "3.
YOUR COMMUNITY/COMMUNITIES 
Describe the community or communities in which the parish is located with particular attention to: 


3.1
population size, including whether its population is stable, growing or declining, and with an explanation as to the main reasons for current demographic trends


3.2
kind of community – whether rural, urban, or suburban


3.3
the local or regional economy – kinds of employment, housing market, job market, unemployment rate, average income, etc


3.4
educational facilities in the parish or nearby


3.5
medical care and health-related facilities in the parish or nearby


3.6
recreational opportunities and facilities in the parish or nearby

4.
PARISH LIFE TC \l1 "4.
PARISH LIFE

4.1
Worship  

In this section please provide a full description of the worship services that take place in the parish throughout the year. Comments on these areas should be included:




4.1.1
How are lay people involved in worship services?

4.1.2
How many licensed lay readers are in your parish? Are they active? In what capacity(ies)?




4.1.3
Does the parish have (vocational) deacons, or are there any being called to the (vocational) diaconate?




4.1.4
What liturgy(ies) is (are) used? How often? At what services? Receptivity within the parish for different rites and liturgies?




4.1.5
Describe the music that supports worship and provide information on choir, musical instruments, soloists, contemporary/praise groups, youth involvement, etc. 


4.2
Parish Vision




4.2.1
What characteristics define your parish? 




4.2.2
What are the most important challenges that your parish is facing? 




4.2.3
Does the parish have a vision and/or mission statement(s) or a planning document that is being used as a guide to the future? If so please attach it. 




4.2.4
How were these statements/plans established?  Was the congregation - at - large involved?




4.2.5
How does the Mission Statement reflect the values of the Diocesan Mission Statement?  How is the Mission Statement used/promoted as an integral part of parish life?




4.2.6
What change-oriented goals have recently been set and are they actively being pursued?  




4.2.7
How will the parish know whether it is meeting these goals?




4.2.8
Considering your vision and goals, in what ways do you hope the parish will be different five years from now? 


4.3  
Making Disciples, Spiritual Growth and Community Outreach  




4.3.1
How would you describe the spiritual health of your parish? What programs, groups and activities do you have that offer parishioners the opportunity to grow spiritually?




4.3.2
How many new individuals or families have become ‘members’ in the past 2-3 years?  What ages are they? What attracted them to your parish? What new or innovative ideas have you recently put in place to ‘make disciples’ or help ‘grow’ your parish?




4.3.3
List and describe the committees and groups who work to make real the vision and mission statement within the parish, the community and beyond.  Be as specific as possible about the work of each committee and group (e.g. those related to Mission, Community Outreach, Men, Women and Youth, Education/Bible Study, Fellowship Communication, etc) in terms of what its goals are, what it does, and what it has accomplished in the past year or two. 




4.3.4
When conflicts arise within/between committees/groups, or regarding other issues within the parish, what processes are in place to resolve them?  




4.3.5
Church School & Youth.  Give a full description of your church school and youth programs/activities including such things as:

- the number of church schools if there is more than one church in your parish





- the number of students and teachers/leaders





- the Sunday school curriculum that is used 

- the kinds of activities and times when the children are part of the church family

- special programs/groups for youth, including numbers, leadership, activities etc.




4.3.5
Do you have a nursery for infants during worship services?




4.3.6
Describe the relationship and interaction that your parish has with other parishes within and beyond your archdeaconry. Is your parish part of any ‘shared ministries’ or ‘partnerships’? Has ‘shared ministry’ or ‘amalgamation’ been discussed? How seriously?




4.3.7
Describe the relationship that your parish has with churches of other denominations in your area.  For instance:






- Are there regular gatherings for fellowship and/or worship?






- In what ways does the parish participate in ecumenical gatherings?






- Is there a shared community outreach program?

- Has the outgoing rector met on a regular basis with the clergy from other churches? 






- Is there a local Ministerial Association?

- Has your parish explored the possibility of initiating a Fresh Expression of church in the area?




4.3.8
Describe the parish approach and priority given to working as one of many within a diocesan family of parishes. How does the parish support its sister parishes?  The Diocese?  The General Synod?




4.3.9
Give thorough explanation to the parish understanding of being a member of a church “episcopally lead and synodically governed” and the place that reality holds in the life of the local church.


5.
FINANCES TC \l1 "5.
FINANCES

5.1
Please provide a comprehensive overview of the financial health of the parish – both now and over the past three to five years, including an analysis of trends in income (especially weekly offerings) and annual operating costs, and also provide these figures: 





- number of identifiable givers 





- average offering per giver per week





- number using e-offering





- average Sunday offering (total)

- funds raised from fund-raising and the purpose to which these funds are  used


5.2
With confidential advice from the treasurer or envelope secretary, are you able to estimate the number of parishioners whom you believe to be currently tithing? If all parishioners were tithing what would the approximate income of the parish be?


5.3
Does your parish have any endowment funds and if so, what is the income from them used for?


5.4
List any debt, the amount and the reason for the debt. What is the repayment schedule?


5.5
What is your parish’s annual assessment for the Diocesan shared ministry budget?  What is the parish status of support of the Diocesan Shared Ministry Budget? Please explain any shortfalls in payment of that support.  Considering the current parish amounts, when do you expect it will equal 10% of parish annual income (as per Synod 2009)?


5.6 
Please include copies of:





- the last two parish annual reports




- financial statements (if not part of the annual reports)
6.  ROLE OF THE PRIEST AND RECTOR, COMPENSATION and BENEFITS  TC \l1 "6.  ROLE OF THE PRIEST AND RECTOR, COMPENSATION and BENEFITS 

6.1
Priest and Rector




6.1.1
Given your current situation and where your parish would like to be in 5 years, how much and what types of experience do you think a new rector should have?




6.1.2
How will the parish’s ministry, under the leadership of the rector, be evaluated? 




6.1.3
Describe what will be done to ensure a new rector and the lay leaders of the parish will effectively and harmoniously work together in providing leadership for the parish. 




6.1.4
What methods or processes are in place to ensure issues and matters of mutual concern are properly dealt with?


6.2
Rectory




6.2.1
Do you have a rectory? If so, describe it including location, size (rooms and square feet of living space), its age and condition, garage, yard, deck space, sheds, etc.




6.2.2
Describe repairs or upgrades that have been completed in the past three years.




6.2.3
Is there other work required or planned for the rectory?




6.2.4
Does the parish have an annual rectory maintenance program/budget? 




6.2.5
If there is no rectory, what arrangements have been or will be made regarding housing?


6.3
Stipend

       


6.3.1
What stipend is the parish planning to offer a new rector? 

       


6.3.2
Is it the diocesan minimum? 

       


6.3.3
Is this proposed stipend negotiable?

       


6.3.4
On an annual basis, how is the stipend determined?


6.4
Benefits and Other Related Matters




6.4.1
How is the vacation period arranged? Length? Supply ministry?




6.4.2
Does the parish encourage and support continuing education for the priest and rector?  In what ways?  




6.4.3
Are there other benefits?

7.  CONSIDERATIONS IN MAKING AN APPOINTMENT TC \l1 "7.  CONSIDERATIONS IN MAKING AN APPOINTMENT



7.1
What interim arrangements have been made for clerical leadership during the open incumbency?


7.2
What arrangements have been made for expenses for those to be interviewed for the position?


7.3
What is a ‘reasonable’ starting date for a new priest and rector?
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