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Diaconal Covenant
Deacon / Incumbent / Parish

Diocese of Fredericton

A covenant is a ‘working agreement’ between deacon, incumbent and parish outlining areas of responsibilities and is based on the parish proposal as presented to the bishop before ordination.
This covenant will be in effect for three years, then should be reviewed and revised according to the direction diaconal ministry is evolving within the parish. A copy is to be sent to the bishop and the Commission on the Diaconate. This covenant will be signed by the incumbent, deacon and wardens (as wardens are the executives, along with the incumbent, of the parish).
Annually, an assessment, based on this covenant and the parish proposal, will be completed and forwarded to the bishop and the Commission on the Diaconate. (This form will be sent to all deacons)
Diaconal ministry takes place in the margins of the church and the world. As such, this ministry is constantly recreating itself, is ever-evolving. It is never static, nor should it be.

The primary ‘role’ of deacon is to be a ‘change-agent’ within the parish and within the community. The primary model of diaconal ministry is Jesus Christ. This ministry becomes the ‘prophetic voice’ acted out in giving, listening and serving- in empowering, encouraging and enabling the ministry of all- in building up the Body of Christ.

A deacon is under the authority of the bishop, is directly responsible to the incumbent. A deacon is not an ‘independent practitioner’- but is in team ministry with the incumbent. As such, the incumbent must be informed of activities on a regular basis. A team ministry approach allows each to focus on the vows of ordination and raises up the role of laity so all can live out their baptismal vows. Deacons are ordained to empower, enable and encourage the servant model of the church.

Attached is a sample covenant for your use. It replaces the original covenant of 2006. This simplified format can be easily adapted to any church and avoids the ‘legalese’ of many documents.  Hopefully, this will lessen the frustrations and give a clearer picture of diaconal ministry in place.
This revised covenant has been approved by Bishop David on September 11, 2015 and replaces previous forms. 

Fran Bedell

Writing for the Bishop’s Commission on the Diaconate

Diaconal Covenant

Deacon

Incumbent

Parish
And in agreement with the Bishop of Fredericton

Date

The exercise of diaconal ministry by ----------------------- is subject to the terms of this covenant and is directly based on the Parish Proposal and Covenant between ------------------ (incumbent) and deacon.
This covenant reflects the understanding of duties, roles, responsibilities and expectations in the areas of liturgy, ministry in the parish, ministry in the community, and participation of diocesan events.

1. Liturgical Ministry (refer to Directive 8.3 The Deacon in the Parish)

Rational – deacons proclaim the Good News (Gospel), make Christ and his redemptive love known (preach), invite people to intercede for those in need (intercessory prayers), call for repentance (confession), serve the table (servanthood), provide food for nourishment (assist in Holy Communion) and send people out to do the work of the church (dismissal).
Specific to this parish:
a. 
will preach ? times a year (frequency determined by incumbent and deacon, but suggested minimum of six times per year)
b. 
will assist in other worship venues, as requested by incumbent

(examples – ecumenical, Holy Week, Baptisms, weddings, funerals)

c. 
other related liturgical duties

2. Ministry in Parish

Rational – deacons work with people of this parish in discerning spiritual gifts and develop ministries of mission to the community-to build up the Body of Christ.
Specific to this parish:
a. 
will provide oversight for mission/ outreach activities as listed below

b. 
will work to develop ecumenical activities as listed below

c.  
will assist incumbent in pastoral care by
(examples – home, hospital visits, recruiting parishioners to be ‘friendly visitors’)   
d. 
will assist incumbent in educational opportunities  
(examples – Bible study, adult education, children’s time)

3. Ministry in the Community

Rational – deacons provide a specialized servant ministry to remind the parish of each baptized person’s call to serve those in need.

Specific to this parish:
a. 
will act as liaison to outreach programs / activities in place  

b. 
will bring new needs to the church for possible action

c. 
will represent the church in community activities that increase an Anglican presence in the area, as listed below  (examples – Remembrance Day, World Day of Prayer)
d. 
will empower and encourage others to bring forth needs and help them to take ‘ownership’ of such missional work, using the Five Marks of Mission
4. Ministry to Self

Rational – every person needs to take time to ‘be’ before they can ‘do’.
Deacon in this parish

a. 
will adopt a Rule of Life that guides him/her to personal prayer, contemplation, spiritual direction and corporate worship. 
b. 
will have a spiritual director, meeting on a regular basis.   (name this person)

5. Ministry in the Diocese

Rational – because deacons are under the authority of the bishop, they may be called upon to assist in other places at specific events.

a. 
will serve on diocesan committees at the pleasure of the bishop or committee chairs (if presently serving on any, list below).
Other items to be included are:
a. 
time expectations
(the average is 10-20 hours per week)
(how many Sundays per month)
b. vacation
(how many weeks, how to be taken)

c. remuneration
(deacons are non-stipendiary, however should be reimbursed for costs related to ministry, clergy days, travel, Synod, vestments; this may include lodging and meals when necessary) 
d. 
continuing education
(frequency and cost reimbursement)

e. 
Vestry
(is the deacon expected to attend vestry meetings, give periodic updates?)
(Deacons have no vote at vestry meetings)

This covenant automatically terminates when the incumbent leaves. A new covenant, or a review of the present one, will be required when an interim or new incumbent arrives.

This covenant will remain in effect for three years. In each of these years an annual assessment will be completed. At the end of a three year period, this covenant will be re-written and reflect changes in ministry.

As a deacon, I agree to minister to the people of this parish and community according to the dictates of this covenant and based on the parish proposal. I will participate in team ministry with the incumbent, under his/her supervision.

_______________________________Deacon
As Incumbent, I will exercise the oversight of the ministry of deacon in this parish.

_______________________________Incumbent

As wardens, we agree to support and uphold the ministry of deacon.

_______________________________Warden
_______________________________Warden
As bishop, I have read and agree to this covenant between incumbent and deacon in the Parish of___________________________.

_______________________________Bishop
(Form revised September 2015)

